
BALOCHISTAN DISASTER MANAGEMENT PROJECT 

Hiring of Firm for Development & Implement of Awareness Campaign and community Awareness 

Activities 

 

Background: 

 

The province of Balochistan has experienced several significant natural disasters over the past ten years.  

These mainly include major recurring flood in 2010, 2011 and 2012, Cyclone Yemyin in 2007, 

earthquakes and prolong droughts. Lagging economic development and low human development and 

social indicators increase the vulnerability of Balochistan to natural disasters. Limited capacity of the 

government, due to financial and technical constraints, compounds vulnerability to natural disasters. 

Over the last decade, Government of Pakistan (GoP) has worked to gradually change how the country 

addresses natural disasters - from an ex-post disaster response perspective to an ex-ante risk management 

approach. Following the enactment in April 2010 of the 18th constitutional amendment the provinces 

have been given greater responsibilities for disaster management. This translates into increased 

responsibility for Provincial Disaster Management Authority (PDMA) Balochistan to urgently address the 

various DRM challenges in the disaster-prone province. The Government of Balochistan (GoB) has 

requested World Bank’s assistance through the Multi-Donor Trust Fund (MDTF) to support the 

development of its DRM capacity. The Balochistan Disaster Management Project (BDMP) aims to 

strengthen the capacity of PDMA Balochistan to prepare for and respond to natural disasters. 

Project Development Objectives  

1. The objective of the project is to strengthen the capacity of PDMA Balochistan to prepare 

for and respond to natural disasters. 

2. This will involve the strengthening of institutional capacity, systems and processes that 

will enable PDMA Balochistan to more effectively prepare for and respond to natural 

disasters. Increased preparedness would also be achieved through improved 

understanding of hazards vulnerabilities as well as a more robust disaster response 

infrastructure. 

Objectives 

The objectives of the consulting services will be to: 

 Develop and undertake  Behaviour Change Communications (BCC) strategy/ plan that includes 

effective and innovative core messages, Information Education and Communication (IEC) 

materials to implement and monitor BCC activities; and 

 To develop and undertake a Public Information campaign to showcase the efforts of the PDMA 

towards enhanced preparedness and response towards disasters 

 

 

Communications Campaign undertaken  
Spread awareness amongst the people of Balochistan with a focus on vulnerable communities on DRM, 

through community engagement, electronic and print media. These awareness campaigns will be 

implemented through various channels of communication including TV, Radio, Print, Exhibition, 

Awareness Lectures, community meetings, workshops etc.  



 

Awareness Building and BCC 
Specifically the awareness building and BCC campaign will have the following objectives:  

 

 Inform and engage the citizen of the area, especially vulnerable communities, for timely and 

effective response and preparedness to disasters (earthquake, floods. Landslides etc.);  

 Address and promote attitudinal and value changes among target groups, leading to informed 

decision-making, modified behavior, adoption of timely and appropriate DRM practices at 

individual, family and community levels both before and after a disaster; and 

 Develop effective district-specific strategies and plans based on evidence and tailored to address 

local needs and context (culture, etc) using local language to reach the target groups.  

 

Advocacy 

The specific objectives of the advocacy campaign will be:  

 Advocate to make DRM a priority in provincial/national policy; 

 Advocate that any legislation on disaster risk reduction issues involves participation by people at 

all levels of society; and 

 Advocate that disaster risk reduction is a priority at national and local levels. 

 

 

SCOPE OF WORK 

The specific tasks related to the consultancy are as follows: 

Task 1: 
Undertake an assessment of current DRM practices at the community level (if any), examine attitudes, 

beliefs and practices within this context and carry out a desk review of existing documents, reports, 

processes etc., relating to BCC communications for DRM. This task would require close coordination 

with CBDRM expert at PDMA, amongst other staff. 

 

Task 2:  

Develop a contextualized communication strategy for various target groups: people (masses), to 

encourage adoption of appropriate DRM practices. This task would require close coordination with 

CBDRM expert at PDMA, amongst other staff. 

 

Task 3:   

Pretest the draft BCC strategy and tools within a small section of the target audience and revise the 

strategy and tools based on results of the pre-testing. 

 

Task 4: 

Develop and finalize IEC and other materials for different media/ target audience including Infotainment 

scripts and key messages, TV/ radio/FM spots, illustrative leaflets, posters, and other materials in local 

language to support and implement the BCC strategy at all levels. This would also comprise the 

development of at least 10,000 instructional materials on CBDRM for communities This task would 

require close coordination with CBDRM expert at PDMA, amongst other staff. 

 

Task 5: 

Support PDMA Balochistan in implementing the BCC strategy 

 

Task 6: 

Develop and implement an advocacy plan for DRM at policy level.  



 

Task 7:  

Submit quarterly progress reports on all activities completed, ongoing, planned include mass 

awareness/capacity building workshops/ trainings, etc; and media monitoring reports to the PDMA 

 

Guidelines 

The planning cycle will be aligned with the programmatic as well as the fiscal year. An annual media plan 

will identify the best possible media to be used for different target audience.  

 

The implementation plan will be approved by PDMA. This plan should synchronize the actions at district 

and sub-district. While implementing the activities, the consultant agency must ensure proper 

coordination for social mobilization. 

 

Set up simple and effective M&E systems, processes in accordance with the M&E framework to monitor 

the quantity, quality and effectiveness of messages, tools, materials and activities. This will include: post-

test of messages, tools and materials/ audits for constant improvement 

 

QUALIFICATION AND EXPERIENCE 

The consultant agency must have the following qualifications and experience: 

 Be registered as Provincial /national organization or entity, 

 A proven track record of professionalism and ethical conduct, relevant technical knowledge, 

skills and extensive work experience in: designing BCC strategy, messages, tools and 

materials, plans including media plans, as well as in capacity building, implementation 

including media buying and M&E. 

 experience in providing consulting services and excellent track record of completion of tasks 

according to time lines, 

 experience with donor-funded projects; 

 on ground work experience; and 

 Excellent reporting and writing skills. 

 minimum qualification and experience of key professional staffs 

 Indicative composition of team which may be proposed by Consultants: 

 

Sr. No Position Qualification and Experience  Number 

1. Media Expert Masters in Mass communication, journalism or a related field, 

with at least 07 years of relevant experience of working in UN 

Agencies, INGOs and other large donor funded project in 

disaster/Emergency planning and capacity development is 

essential. In-depth knowledge and experience of handling local 

media is essential. Proficiency in local languages preferred,   

1 

2. Behavior Change 

Communication 

Specialist 

Masters in Social sciences, anthropology, communications or a 

related field. At least 5 years of experience in implementing BCC 

programs. Knowledge of the DRM sector will be preferred. 

1 

3. Advocacy Expert At least 5 years of experience of engagement with high level 

stakeholders, preferably with government counterparts in an 

advocacy role. Previous experience in donor funded project 

essential. Knowledge of the DRM sector will be preferred. 

1 

4. Creative Writer Masters in creative writing, journalism, communications, or a 

related field. At least 3-5 years of experience in developing IEC 

materials, preferably in a donor funded project 

1 

5. Graphic Designer Bachelors in graphic designing, or a related field. At least 3-5 1 



years of experience in designing IEC materials, preferably in a 

donor funded project 

6. Translator Bachelors in social sciences and proficiency in local languages of 

Balochistan. Previous experience with donor funded projects 

preferred. 

1 

 

PERIOD OF CONTRACT 

 The period of contract will be 12 months from the date of signing the contract with a provision 

for performance reviews. 

 A committee constituted by the PD of BDMP will monitor the performance of the consultant 

agency 

 BDMP will have the option to foreclose the contract in case the performance of the consultant 

firm is not satisfactory according to the agreed scope of work and schedule for completion of 

various tasks. 

 

Selection Process  

 

Procurement will be Based on Consultants Qualification (CQS) method in accordance with paragraph 3.7 

of World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA 

Credits & Grants] by World Bank Borrowers (January 2011) 

 

 

 


